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OFFICERS
SUBJECT: Coronavirus {(COVID-19) Pandemic Policy

COVID-19 is a new virus. Scientific knowledge regarding COVID-18 is still limited, though It is
clear it can cause respiratory ilnesses in people, It was first identified in Wuhan, China. COVID-
18 appears to spread from person 1o persen in the same manner as more familliar influenza (flu}
viruses. The primary means of viral disease transmission is from a naarby Infected person who
coughs or sneezes, or even talks, dispersing ihe virus via respiratory droplets. These droplets
may be directly inhaled by nearby uninfected persons or transfarred when those people touch
their face without washing their contaminated hands. A COVID-18 pandemic has not been
declared, but the World Health Organization (WHO) has determined the risk is very high
worldwide and some casss have been Identified in the United States.

Ploaso immediately review the attached 2020 Postal Service Pandemic Influenza Plan (PP},
which establishes a baseline of Postal Service policies and procedures for preparedness,
response, and recovery from any infectious diseass outhreak, Althowgh it is not specific 1o the
COVID-18 outbreak, those policies and provedures are generally applicable to a potential
COVID-18 pandemic, pursuant to the current advice provided by the Centers for Diseasa Conirol
and Prevention (CDC). Pay special attention to the Peatal Service Planning section 1hal starts on
page 4, as this addresses protection of postal empioyees during a pandemic, maintenance of
essential functions during times of significant absenteelsm, communicstion of guidanca to
stakeholders during & pandemic, and support for the overail federal response to a pandemic,

In addilion to the general guidance in the PIP, the Postal Servics is estoblishing the following
interim measures more specific 1o the COVID-19 outbreak to be taken by management and
employees based upon the presence or absence of COVID-19 cases in the immediate commumnity
and among employees or their families. These mitigation measures are based upon currant
advice from the CDC and other responsibie federal agencles in order to premote the safely and
health of postal employees, their family members, postal customers, and the eommunities
sesviced by the Postal Servics. They are subject to change as the current COVID-18 authreak
unfolds and more knowledge is gained by federa), state, and local public heallh authorities in
combating the apread of the outbreak, and in the treatment of those who are il Questions
concarning these mitigation measures should be diractad to Your Area Medical Directors,
Occupational Health Nurses, and Human Resources and Salety Managars.

Tha mitigation measwes to be implemented are based on ihe foliowing three scenarios:

1} Where there are no confirmed COVID-10 cases in the community or among
postal employees who service the community.

2] Where there is a confirmed case of COVID-18 within the community,

3) Where there is a confirmed (or probabie by COC definition) case of COVID-12 In &
postal employee or the Immediate household of a postat employee.
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Determine what mitigation procedures can and should be implemented as saleguards In
your specific Area and Districts basod on the Interim guidance below;

Viruses that infect the nose, throat, and lungs cause respiratory ilinesses, which are ugsuatly
spread from parson-to-person via virus-taden droplets when an infected persan coughs or
sneezes. Infaction control sterts with maintsining good parsonal hygiene - the most effective
way to prevent calching COVID-19. Managers and Supervisors must advise employees on
individual infection control measures 1o assist in stopping the spread of viral particles,
Empioyees are asked to follow simple prolective measures such as hand hygiene and
covering coughs, which are the first fine of defense:

= Cover your mouth and nase when you sneeze ov cough, Cough or sneeze into a tissue and
then throw it away. Cough or sneeze into your elbow area, not your hands, if a Ussue is not
avaliable.

*  Clean your hands often. To the extent feasible, wash your hands or use antimicroblal hand
cleaners after you cough or sneeze; after using the bathroom; before eating, and befora
touching your eyes, mouth, or nose, VWhen your hancis are visibly dirty or soiled with bodily
fhuids, wash your hands with scap and wanm water then rub your hands vigorously tngether
and scrub all surfaces, |t Ig the soap combined with the scrubbing action that hefps dislodge
and remove genms, Wash for 30 seconds, Rinse hands with water and dry tharoughly with a
disposable towel. Use a towel to tumn off the faucst to prevent re-contamination, Aveid using
hot water because repeated exposure to hot water may increase the risk of skin irrtation,

*  Awvoid touching your eyes, nose, or mouth, Germs are aften spraad when a person
touches nanporous surfaces (e.g., door knobs, telephones, pens, elc.) that are
contaminated with germs and then fouches their &yus, nose, or mouth.

¢ Praclive good hesith habits. Get plenty of eleep, be physically active when posslble,
manage your stress, drink planty of fuids, and eat nutritious foods.

«  Stay home when you are sick or have COVID-19 symploms. Get plenty of rest and consult
your health care provider, Foliow normal procedures 1o report you are sick. COVID-19
symptoma include the fallowing:

a Fever
o Cough
© Shortness of braath

Mask Guidance

COC does not recommeand that Indlviduals who are well wesr a facemask (o prolect
themseivas from respiratory diseasas, including GOVID-18,

The Pastal Service will provide surgical masks, upon request, lo employess. Sea
Management Instruction EL-810-2009-4,

*  Personnel who amive at work obviously ill, or who become il at work with COVID-19 type
symptoms should be released from work. Such Individuale should be advised to remain off
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work until they no longer have these symptoms, A medical clearance fay be reguired from
an absence actually related to COVID-19.

= Faclity medical persannel in coordination with installation heads or Attendance Conirol
Officers should monilor sick leave for cbsarvable trends that may indlcate a COVID-14
outbraak among postal smployges.

* Increase attention o sick leave use and other employee absences. The Postal Medical Staff
will consult with local public health authorities regarding recommendations for reporting,
besting, return to work clearance for employees who have had COVID-18 or employees wilh
household members who have had COVID-19.

* Ifnot already following MMO-031-20, Influenza and Coronavirnus Cleaning Contingency on a
daily basis due to flu season (from October through April), implement its procedures. While
transmission of COVID-18 resulting from contact with contaminated surfsces is unlikely,
viruses may live for some time an such surfaces. To minimize risk:

o Surfaces that are frequently nuched shoul be cleaned at least daky
during disease cutbreaks,

o Postal Service procadures for cleaning common areas will be upgraded lo
Include use of an approved {regis! antimicrobial product.

o Employee and custodial procedures for cleaning their workspaces and
surfaces will be updated to include use of a registared antimicrobial product

o Procedures for cleaning and disinfecting common surface areas and for
mall processing equipment heve been developed by the Maintenance
Technical Support Center (MTSC), working with Safely and Emwironmental

= Pe Management, and are posted on the MTSC Web site at:

Note: Thers is no evidence to suppart widespread disinfection of the
anviromment or air,

« Promota soclal distancing between employees and customers, Public heallh autharities
recomrmand social distancing of personnel to reduce the potential for disease lransmission,
Use common sense when recommending and implementing these measurea. These are not
work rules—they are recommendations from CDC snd others, Soclal distancing procadures
may include:

o Maintaining a 3-6-foot saparation between employaes and between
employees and customers, to the extent feasible,

©  Limiing contact at retail counters by establishing a 8-foot distance from the
queue to the counter (e.g., use of standard bamiers, rope stanchions, efc.), to
the extent feasible, Remain courteous; rarmember that accapting mail or
parcels does not pose a substantial risk of ransmission.

o  Maintaining a 3-foot distance between carriers and customers, 1o the
extent feasible. Remain courecus; ramember that accepting mail or
parcels does not pose a substantial risk of transmission.

o  Reducing face-to-face encounters for emplayeas; fry to avoid holding meelings
in rooms where aoclal distancing is not feasible,

© Avoiding hand shaking with business partners or among friends. Ifyou do
handshake or interact by touching, then do not touch your mouth, nose, or
eyes unlll you wash your hands as soon as possible afterwards.
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«  Where appropriate and feasible, uge telewiork, alternative work locations, or alternative werk
schedules for applicable employees 1o ensure that work is performed in the salest manner
possibie for employees and customers,

s Postinfection control guidelines in prominent locetions, i.e,, personal hygiene slaps, what bo
do if you become ill st work, efc

Headquarters will issue additional detailed guidance on continuity of oparetions and human
resources considerations during & pandemic as necessary and relaylng further information
provided by the CDC as it devalops. Continued messaging regarding hand hygiene and cough
eliquette is essential, These are important preventive measures, not anly during a pandemic, but
dlso lo combat seasona! flus and colds,

Isaac 8. Gronkhite




Postal Service Pandemic
Influenza Plan

This plan establishes Pestal Servics (USPS) policies and pracedures to facilitate preparation for,
responee o, and recovery from, an epidemic or pancemic outbreak of influenza. Pursuant 1o the
currand advica provided by the Center for Disease Coniral and Prevention (CDC), thoze palicies
and procedures are aiso gensrally applicabla to a potential COVIB-19 pardemic. (See specific
COVID -18 transmittal document for guidance)  The guictance it this plan is intended for the
intemal management of the USPS and s nol infended fo, and does nol, creale any right ar
benafit, substantive or procedural, enforcesble at Jaw or equity by any party agains! the
USPS orits agents,

Definition

An Influenza outbreak may produce an epidemic, a disease culbreak which affects a large
number of peaple in a short period of time, o @ pandemic, a disease outbreax which spreads
glabally. Influenza is one of several groups of viruses known to cause disease v b ba highty
contzgious (spread easily from person ta person),

Some viruses have the ability to mulale (change) quickly Influenza (M) viruses are constantly
changing When a virus emerges Ihat is different from current and recently circulating human
seasonal viruses, people ave litle or no immunity and there is initially ro vaccine or effective
antiviral medication available. Tharefore, such a vinus has the polential to be mone infechious.
mare contagious, cause sefious illiness, and sweep acsoss the wovld in a short period of Lime

Many viruses are zoonotic, meaning that they originated in animals, but they changed to allow
transmission 1o andfer within a human population. Often the an‘mals carry 1ha wirus but do not get
sick. When the carrier animal travels leng distances in the wild, such as bird populations, they can
spraad disease across cortinents during migratan. When the source anima's are gnes (hat
humans use for food such as chickens, pigs or even wild "bush” enimals, this also can spread the
virug to human populations. Influenza A Is found in humans and & few animal hosls (including
birds, plgs and bais) and has many sublypes, many of which don't produce seriaus disease.
Previously non-human Influenza A viruses can change In a way that specifically allows them ko be
transferred from animals bo humans and then to spread efficiently from person ta person. In
comparisos, Influenza B viruses circulate widely only in humans, mutate much mora slawdy than
Influenza A viruses and are therafore much less likely to cause a pandemic,

Public health oificlals are able to predict the potential seventy of a pandemic based upon how
serious he effects of the disease associated with the virus are and the ease by which the wirys Is
transmitted. These two factces combined are used by the COC 1o guida pubkic heaiih
recommendations during the pandemic.

Historical Context

Since the early 20" Century, influanza pandemics have caused exiramnely significant incidents.
Influenza A viruses, inficling acute respiratory distress. caused the 1948 'Spanish flu* pandemic.

A serious epidemic or pandemic can place axtraordinary demands on public heatih, health care
systems and essental community services. In 1987, in response to an avian influerza A (HSN1)
virus which spread from poultry directly to humans in Hong Korg, 1he World Health Organizatian



Scope

Thig plan applies lo all USPS facilities where administrative support, business, retail, or
operatonal sctivibes occur,

Federal Guidance

Presidential Directive for Pandemic Influenza
Flanning

On November 1, 2005, the President of the United States announced the National Sirategy far
Pandemic Influenza and launchad the primary Federal Web Site www pandemicfiu gay Lo
provide up-to-date information and pandemic links (website has been renamed to

httpe W cde govillu/pandemic-resourcesfindex him). The plan was formally published on
May 8, 2006, by the U.5. Hometand Security Council. The Strategy provided direction and
specific implementaton actions for all faderal dapartments as well as guldance for siate, local.
and Iribal govermments and the privete secior, HHS framed Its 2005 Pandemic Influenza Plan
around a doctrine that laid out guiding principles for pandemic influenza preparedness and
response; this pian went throwgh intarim updates in 2006 an 2009, wilh is last mejor updala
released in 2017.

= 2005 National Strategy:
hitps fwww. dhs govisitesidetaulfiles!publications/cikrpandermicinfuenzaguide. odf

* 2006 impiementation Plan: https:iwww cde govifiulpandemic-resourcesiodfipandemic-
influenza-mplementation. pdf

* 2017 HHS Pandemic Influenza Plan Update: hitps:iwww.cde.aaviiu/pandemic-
resources/pdfipan-flu-repan-2017v2 pdf

Tre 2005 Nalionat Strategy and 2008 implementatior Plan recommended that each faderal
department and agency develop its own plan 1o accomplish the following four Qoals:

1. Protacl itz emplayaes during a pendemic,

2. Sustam essential functions duzing fimes of significant absentasism.

3. Communicate guidance 1o stakehoiders during a pandevmic.

4. Support the cverall federal response (o 8 pandemic.

Fadaral Emergency Management Agency

The 2006 Jmpismentation Plan recagnized ihal lederal continuily of operations plan ning (COGP)
would be influented by the unique characterigtics of an epidemic or pandemic. Because it is
beliaved {hat a pandemic fh event will come in "waves,” each lasting six 10 elght wesks with
several months between waves and causing an absenteeism rate of up to 40 percent at the
height, traditicnal COOP planning must be modified. The following Federal Emergency
Managemant Agency (FEMA) guidance materials, using Federal Continuity Direclive (FCD) 7
{January 17, 2017) as a foundation, recognize this need for COOP plan custom:zation:

* Pangemic Infuenza Continuity of Opasations Annex Template:

hitps:/twww. fema aov/pdffanoutiorainep/pandemic_influenza. paf



*  Continuity Planning for Pandemics and Widespread Infectious Diseasas:

htlps Mwvew farma gowimedi-ibrary-datal1537807 784532
$5e513b308bdcfnS2711a% Y a2882607 ¢/brochure pandemic neo 508 082518 pdf

*  Continuity Planning for Pandemic Influenza; hites. tvvw.fems gavimedia-ibrary-
dala/14 1087658 1885-
0728bale23e9h00 16LbM18efedEdrasVCOGP Pandemic_Influenza paf

Office of Perscnnel Management

The 2006 imptemantstion Plan tasked the U.S. Ofice of Persannal Management (OPM) with two
Initiatives:

1. Provide guidance on human capital management and COOP planring.
2. Update telework guides.

In respense, OPM provided guidance that Is largely technical in nature and Intended for human

rescurces professionals. It is available on the OPM website at hilps:twww opm.govipolicy-data-
aversight/pandemic-informabon!

USPS Planning

The following sections provide USPS pelicies based on the four goals of the Prasidant's Stratagy
ard imglermentation Plan (see previaus page}.

1. Protect Emplayees During a Pandemic
Infection Control Maasures

A pardemic may come in waves, each lasting weeks or manths. Consequently, not all
susceptible paople will become Infected during the first wave of the outbreak. By limiting
exposura during the first wave of the pandemic it may mean thal, (1) psople who are nat il
may have an increased chance of receiving virus-spacific vaccine as it becames available,
and (2) the number of people 1hat become ill over any one ime period may be fewer thus
lessening the social and econoenic inpact of the pandem:¢ Infaction contno! measunes
Infended ta limit such exposure include the fallowing:

= Pearsonal hygiene

*  Soclal distancing.

*  Travel rastrictions.

*  Vaocine and antiviral medications.

= Cuarantines.

*  (Mher federal, state, or local measures,

If disease transmisson in @ community is deemed significant and sustained, stale and local
public health authorities may consider othar communily-based disease containment measures
ta reduce exiensive disease ransmission rates that perpetuate the influgnza pandemic.
Clesures of office buildings, stores, shopping malls, schools, and public transportation and
cancellation of public events and recreational ‘acilitias may be feasible communily
confainment maasures durng 8 pandemic

Parscnal Hyglene

Viruses that infect the nose, throal, and lungs cause illmeezea like the Ny, which is usually
spread from parson-ic-persan via virus-laden draplets whan an infected persan coughs ar
sneezes. Infeclion control starts with maintaining good personat hygiens. Individual infection
control measuras bo assist in sioppeng the spraad of viral particies Inciude:



{WHO}) and the Uniled States govermment increased their pandemic Freparedness planning. In
2005, officials at the Uniteg States Department of Health and Human Semvices {HHS) developed
Ine first iteration of a pandemic influenza plan 4o coordinate and improve elforts to pravent,
control, and respond to navel viruges vith pandemic potential. The United Statas govemmant has
developed lools aligned with the World Heailh Organization's (WHO) global framework 1o guide
the national, state and lecal planning for preparedness, response, and recovery In serioys
&pidemic or pandemic situalions.

Common Ways a Virus Spreads

The primary means of vira! disease transmission s from an infecrad person wha coughs ar
sneezes, or even talks, dispersing he virus via respratory droplets, These droplets may be
directly inhaled by nearby uninfected persons or transfarred when such gersons fouch their face
without washing their conlamicateds hards,

Viruses do not live long outside of a host, but some
viruses are able to persist on a contaminated surface
for a few hours to a few days in optimal conditions.
An Inanimate iter which has the potential to transfer
a disease agant Is called a fomite. Po rous surfaces
such as paper are poor fomites. The most effective
practice that a person can take to prevent secondary
transfer infections is to practice regular and
thorough hand-washing and to avejd touching an
infected person or a potentia lly contaminated surface
or object and then touching their own mouth, nose,
or eyes,

Rates of contaglousness and transmission vary by virus. Novel viruses often behave Jixe iheir
close relatives, but Ihey can deveiop differant traits. Generally, people infected with a virus are
most contagious n the first three o four days after symploms of their iiness present; however,
seemingly healthy aduils may be able to infect others beginning ona day before symploms
davelop and up lo five to seven days after symptoms begin. Children and some paaple with
weakened immune systems may remain virulent longer and thus be able 1o ransmit the wirus for
an exlended period,

Symptoms can begin from one 1o four days after Ihe vins enters the bady, with two days baing
the average. That means that an infected person may be able to pass the virus/disease on
to an uninfectad person before they realize that they aro sick, Some people can be carrying
and transmitling virusas while ihey have ne apparent symptoms of diseass (asymptomalic). The
best practice to avaid disgase transmissior: is to aveid contact with ctihers if there is any chanca
Ihat you have been exposed.

Policy

To the extent deemed appropriate ana feasible, the USPS intends to fallow nalional epudsmic or
pandemic direclives and guidance issued oy the President of the United States, the

U. 8. Department of Homeland Securily (DHS), the U. & Dapariment of IHealth and Human
Services (HHS), and state and local authorities,

Thu abjectlve of those directives wil be to stop, 30w, or athermise [imit the spread of an epidemic
of panderric, and thereby mitigate iliness, suffering and death while sustaining Infrastniclure and
lessening 1he effects on the economy and saciely as a whole,



«  Cover your mouth and nose whan you sneeze or cough, Cough or sneeze into a fissue
and then throw it away. Cough or 8neeze into your upper sleeve not your hands if you da
not have a tissue,

«  Clean your hands offen  To the extant igasible, wash your hanos of use hand sanilizers
after you caugh or gnseza, use the bathroom, before ealing. and before touching your
éyes, mouth, ar ngge. When hands are visisly dirly or soiled with bodily fluids, wash your
hande wiih soap and wam wrater then rub your hands vigorously together and sceud all
surfaces. It is the soap combined with the scrubbing action that helps dislodge and
remove germs. Wash for 16-20 seconds. Rinse hands with water and dry thorgughly with
a dispasable tawel. Usge a fowel bo tum off the faucet 1o prevent re-contamination. Ayold
using hot water because repeated exposurs 1o hot water may increase the risk of skin
irritation, In situations where 80ap and water is not avaiiable, the frequent use of hand
sanitizers containing alcohal should ne Encouraged.

*  Avoid touching your eyes, nose, or mouth. Viruses are often spread when a pargon
louches nenporous surfaces (2.9., door knobs. telephones, pens, elg.) that are
contarminaled with germs and then touches the eyes. nasa, or mouth,

*  Stoy homa when yau are sick ar have fii symploms. Get plenty of rest and consult yaur
health care provider, Call your work location to report thal ¥ou are sick. Remeamber,
slaying home when sick may protect others from getting 8:¢k. Commaon symptoms of the
fiv inciude:

o Féver (usually high)
« Headache

o Extreme tiredness

o Lough

¢ Sore throat

a  Runny or stuffy noge
o Muscie aches

o MNausea, vomiting and diarthea, (much more comman amang children than
adults}

Note: Typical influenza or “flu-like" symploms, such as fever. may not ahways be presant
in elderly patients, young children, patients in long-term care facilities, cr pergons with
underiying chronic illnessas,

* Praclice gocd hesiih habils. Get planty of sleep. be physicatly achbve, manage your stress,
drink plenty of fluids, and eat nutritous foods.

Soclal Distancing

[CDC MMWR, April 21, 2017) Even ihaugh the evidence base for the effecliveness of some of
Ihese measures is limited, CDC might recommend the simullangous use of multiple social
distancing measures o help raduce the spread of influenza in community sallings (e.q.,
scheals, workplaces, and mass gatherings) during severs, very severa, ar extreme influenza



pandemics whike minemizing the sscendary cansequences of the measures, Social distancing
measures may include the follcwing:

= Offer telecommuting and replaca in-persan meetings In the workptace with video or
telephone conferances.

= Mcdify, postpone, or cancel mass gatherings.

* Increseing the diglance between persons to an appropriate distance (3-8 feet wilh
epecifics based on the specific guidanca for the unigue characteristics of the pangemic)
when possible mighi help reduca person-to person fransmission

* Persons In community settings who show sympioms consister! with influenza and who
might be infacted with (probable) pandemic influenza should be separatad from well
parsons as s0on as practical, be sent home, and practice voluntary home isclation.”

While the use of facamasks is voluniary pursuant to the tems of Menagerment Instruction {MI}
EL 810-2C08-4, Personsl Protactive Equipment and Respiratory Protechon Programs, COC
guidance needs 0 be consulted with regard to each spacific virus.

Traval Restricions

Business-relaled travel must be kept 10 & minimum during a pandemic, Both lederal and state
authorilies may institute travel restrictions In areas of the country where the rale of iliness is
highesl Foreign travel resirictions may be enforcad through travel warning or sutright traval
hans 1o affected countries.

Vacelne and Antivira! Medications

The primary medical methods for prevenling epidem:c or pandemic influenzs are tre same as
{hoea far seasonal fur

¢ Vaccnalion.
*  Early detoction and treatment with anliviral medications.
«  Use ol infectiont control measures to prevent the fransmission of disease.

The sutpply of antiviral drugs may alse oe limited throughout an epldemic or pandamic. Limil
sufficiant supplies of antiviral druge become available, the use of vaccines and antiviral drugs
may be pricritized first for medical ataff, police, firefighters, and other first resgander agencies.

Quarantine ani other Fedaral, State, or Local Measuras

A While House Executive Order can place pandemic fly wuses on the list of communicable
diseases that require a quarantine. The Secratary of the HHS is given the resoansibility for
preventing the spread of communicable diseases from foreign countries into the United Slales
and within the Uniled Stales and ifs terflories/possessions. if nacessary, the CDC ¢an enact
a quarantine |The term “quarantine” refers to the ability of COC or slate and lacal public
health autheritles to separate and restrict mavement of persons who have been expesed to ar
infeciious agent and therefore may become infeclious.)

Fer pandemic influenza, COC may recommend voluntary noma quaranting of individusis when
possile. However. state andior local public heatth could enact a tar dreader and more
restrictive quarantine that could distupt postal operations. The USPS should ba prepared for
gither of these eveniualities

The USPS interls to follow the advice and recommendations for quarantine as It deems
appropriate when recommended by 1ha relavant public health autheritias.



Definitions

Anlimicrabial: A substance, such as an antiblotic, that kills or stops the growth of microbes,
inciuding bacteria, fungl o viruses. Also includes agents sush as bleach o surface disinfecting.

Antiviral medications: Medicatians presumad to be effective against potantial pandemic
influenza virug sirains. These antiviral medicalions include the neuraminidasa inhibitorg
osalamivir (Tamilug@) and zanamivir (Relenza®).

Asymptomatic: Withawt sympioms of infactign

Avian influenza: Disease caused by infection with avian (bird} influenza (fiu) Type A viruses
These viruses occur nalurally among wild aquatic birds worldwide and can infect domestic poutlry
and other bird and animal species, Avian fu viruses do not normally infect humans. Flowever,
sporadic human infections with avian flu wruges have coccumed.

Centars for Disease Control and Prevention {CDC): The U $. government agency at the
farefront of pubi health efforts to prevent and canirol infectious and chronic diseases, injuries,
workpiace hazards, disabilities, and environmental neaith threals. CDC is one of 13 maior
operating componaats of the Departmenl of Health and Human Services

Contagious: Diseasa which is fransmussible by direct or indirect contact with an infected parson.

Containment: Disruplion of epicemic amphfication through the use of medica: countermeasUres
and infaction conlrol tachnigues; "Containment” also refers mose generally to delaying the
gecspatial spread of an apidemic

Conlinuity of operations: Refers to the capauility 1o ensure the performance of essantial
functions during any smergency ar situation that may disrupt narmai Gpérations.

Cough etiquette: Covering ones mauth ang nose whils caughing Or sneezing; using tissues and
disposing them in no-touch receptacies; and washing your hands to aveid spreading an infection
o others

Countermeasures: Refers 1o influenza vaceina and antharal medications.

Environmental Protection Agency (EPA): The U.S. govemmant agency that leads the nation's
environmental scionce, research, education, and aseessment eflonts.

Epidemic: A pronounced clugtering of cases of disease within a short period of time; more
generally, a disease whose frequency of occurence Is in excess of the expected frequency in 8
popuraton during B given time interval,

Exposure: Tha state of being sudjecied ta samething {&.4., an infectious agent) that could have a
harmiul effect

Fit tost: The uss of a protocol to qualitatively ar quanisively evaluale tha adaguacy of a
respirator 1o orclect an indwvidual,

Geographic quarantine {cordon sanitaire): The isclation, by forca if necessary, of focalities
with documanied disease transmission from localities suil free of infaction,



Additional Resources

*  Influenza (Flu), Nalianal Pandemic influenze Plans. June 15, 2047,
nlips. Lde goviiu/pandemic-reseureas)| lanning-preparednessinational-strateqy.

ning htmi,

4 Infiuenza (Flu), Past Pandemrc—_s. August 10, 20148, hitos: i cde cov/llupande mic-

*  Influenza (Flu), fallvenze Historiz Timeling, January 30, 2019,

hips it cde g_gvfﬁu!pgng‘emsorgggumeypa_ndemigjmﬁ_&@&ih&bm

v Influenza (Flu). Nabonal Pandemic Strategy, June 15, 2017,
htlos: ffeeww. odg gov}ﬂu?mndemg-[aigggmmnalﬂgt_ggmx.hlm;

* Influenza (Flu). information on Avian Influenza, March 21, 2018,
gnpg{!ﬁmgﬂg.gg.*ﬂu.’@vianﬁuﬁqm
* Infiuenza (Flu), How Fiu Sproads, August 27, 2018,

hitps i cde govifu) tidis 5P
Matlonal Instilutes of Allergy and Infactlous Dlseagos (NIAID): hitp./iveww. niaid .nih.gow
WHO: hitns fives who, int/
U.5. Dapartmont of Labor (OSHA) Atlos !ivww.osha.govl
U.8, Enviranmontal Protection Agency: hiips:iiwww eps.gov!
U.3. Food and Drug Administration (FDA} hitps:iww, fda gow!

The White Housa: hitps ivww whitehouse gov



This personforganization . . .

Wil ., .

Ensure HR. Safety and Health PIP elements are
implemented.

_ﬁéi.apanonal Haaitn Services
Physicians and Reglsterad
Nurses

Provide related madical support and ceordination with
public health authorities.

Manager. Strategic

implement intemal and external communication plans

Communications based on HQ guidance and materials.
»  Coordinate with the vice president, Area Operations, 10
- ENsure area-specific communiczbons ae in place.
Districts

Districi Manager

Ensure all district COOP plans align with the area's PIP
implementation,

“Senior Piant Manager

Ensure mail processing COOP plans align with tha
area's PIP Implemantation

Human Resounce Manager

District Sefety Manager

Ensurs HQ and srea guidance on persennel pracedures
and employse protection is foliowed.

Provice support with, and coardination on, the
gisinbution of pandemic flu supplies

Ocaupational Health Nurse
Administrator

Provide medical suppon and coordination with public
health authorities.

Strateglc Communications
Specialst

Ensure ‘ocal communicaticns to all Intemal and external
stakeholders ane consisient with HQ and area
communications.

District Emergency
Management Team, induding
National Preperedness
Specialists

Coordinate acjustment of district COOP pians to ensure
alignment with the an2a plan and national guigencs,
Coordinate with local emergancy officials.

Maintenance Managers

Follaw decontaminatiorvsanitation guidance for
equipment and surfaces.

Instaliation Heads

Managers and Supervisors

Ensure instaliation COOP plans align with the district
pian

Delwer and disseminabe Pl safely 1alks and other PI
Information.

Encourage national Pl guidance be follawet and
enforce procedures for employee protection, personnal
management, and sanitation.

Employees

Praclice gocd persanal hygiene and heath maasures
based on the HHE guidance disssminated.

Practice sccial distancing and other protective measures
as recommended

Follow personnel potizies.

Mave a family P1 ptan



Roles and Responsibilities

_This personforganization . . .

Wil .,

_Headquarters

Chief Human Resourges
Officer

Preparedness and Rosponse

Issua the Pastal Service Pandemic Influenza Plan (PID),
Designate HQ pandem: ceardinalars as outoreaks
| requie.

Assist in mantaining e Postal Service PIP, espacially
as concems associated chackists,

Support HQ andl field COOP adjusimants; coondinala
design of 40 parcant absaniesism cparations for the
COG,

Coordingte with HHS ASFR and CDC.

Coardinale the developman! of lives shioment sloppage
protecols.

Employea Rescurce
Management (ERM)

Maintain the Poslal Service PIP
Impiement sick |eave policies.

Safely and QSHA Cenpliance

Make recomendations for perscnal proteclive
equipment and related supplies,

Coordinate legistical management of gandemic flu
supplies with Supply Management,

Manager, Injury Compensation |

& Medical

Recommend infection coniral reguirements.
Update and utilize sick leave monitering program,
Couordinate with state public haaith agancies.
Provide guidance to fimdd medical personnal.
Suppart related employes safety and health efferts

Carperale Communications

Develcp comprahensive Pl communicatons plan
Implement 21 communications

Inspection Service

Coordinate with federal, state, and local law
enforcemant an quarantineg or soclal distancing
requirarnents.

Implement Pi security requirements.

Supply Management

Determine sources and amange for purchase of PPE
and other Pl related supplies.

Coordinats with Preparednasy and Response. Safaty
and OSHA Compliance; and Sustainatility 10 deveiop
PPE scoping, distribution, and disposal scheme.

Processing and Maintenance

Develop and implement procecures for cleaning and
disinfecting common surlace areas. Mail Progessing
Equipment, and vehiclos

Chief Information Officer

Areas

Provide lechnical solutions in suppoet of telecommuting
and teleconfasancing policies

Ensure mission critical systems and technologies are
monitored and supported

Partnat with intarnal organizations to ensure sufficient

‘medile technologies are available

VP Area Operations

Implement the PIP wilhin the arsa

Manager Nabianal
_Preparedness

Coordinate Pi adjustments 1o area level COCP.
Caordinale with Area CHNA and state autherities an Pl

Mznager Cperaticns Support

Provide suppert on area COOP adjusiments,

Manager Human Resouncas

Provide suppert on area COGP adjustments.



As such, USPS COOP plans will need to be reviewed and ad usted, Because a pandamic will
occur in gecgraphically differant areas at different times, COOP prep asd activation will be
based on pandemic alert levels, the proxirmity of the autoreak fo offices or facilties, and on
recurring outbreaks. Declsions concerning the scope of mail processing and delivery
operatians during periods af absaniesism of up o 40 percent will need 1o be coardinatad by
headquartars wilh affecied areas and districts,

3. Communicate Guidance to Stakeholdars durlng 2 Pandemic

Should a pandemic influenza be detected with resutling implemeniation of protective
measures in the United States, i1s terrilories or pogsessions. the vice ores:dent, Corporate
Communications, will be responsible for developing and implamenting a communications plan
concaming pandemis influenza,

* The objective of the plar will be 1o create clear and effective channhals of communication
1o reach all imended audiences wih a consistent message,

* The plan will include all necessary internal and exiemal commun ications

¢ The key audiences will be USPS employeas, gavernment leaders, union and
management organizalions, and custorners,

* The messages will outline policies and pracedures that the USPS will implament
throughout the pandemic Infiuenza event.

* Al media oullets will be used, including the varicus social madia channels which the
USPS leverages. Messages will be quickly defivered through the USPS intranef o
employees and to the public at USPS com, to ensure consistent communicetions are
delivered to both intemal and exiernal audiences, including customers and suppliers.

4. Support Overall Federal Rasponsa to a Pandemic

The USPS is part of ihe National Responsa Framework, as a support agency within muitiple
emergency support funclions. However resources may not be provided to ane of the primary
agencies without being farmaily authorized al the Headguarters level The scope and
magnitude of any USPS support would be decided at Ihe time of the evanl,



»

Sanktation and Decontamination

While transmission of influenza resulting fram contacl with contaminated surfaces s unlikely,

influenza viruses may live up (o twe days on such surfaces. To minimize fransmission

resulting from contact with sinks, handles, railings, and counter 1ops, and 1o ensure worker

safaly, pracedures are required In addibon to those provided under the Personal Hygiane

segtion

= Surfaces that are fraquently toLched should be cleaned at Ieast agily during disesss
oulbrecks.

¢ USPS procedungs for cleaning common areas will be upgraded to inchule use of an
approved [registered) antimicrobial product

*  Employess and custodiai pracedures for clearing their warkgpaces and surfaces will be
updaled ta inchude use of an approved {registared) antimicrabisi product.

*  Pracedures for ceaning and disinfecting common surface areas and mail processing
equipment, MMO-031-20 “Influenza and Coronavirus Cleaning Cantingency" developed
by the Meintenance Technical Suppon Center (MTSC), are postad on the MTSC website

at bt/ www, misc usps.gow/pdf/mmo/2020/ mman3 120 pdf
Note: Thefs is no evidence to support widegpread disinfection of the environment of sir
Sustain Essentlai Functions during Times of Significant Absenteeism

Postal COOP Planning

The existing Headguarters {HQ) COOP Plan involves moving officers and key support stalf to
altarnate operating facilities due to the loss of the HQ facility, either because a Federal
Emergency Management Agency (FEMA) Cantinuily of Government Condition (ICOGCON)
change necessitates activation of Ihe HQ Emergency Relocation Group (ERG) or because a
localized event st or around the HQ facility necessitates tamporary refocalion of alt HQ staff
The balance of HQ employses will telecommute, relacale to an alternate reparting lacaton, or
be placed on administrative leave temporarily. Each of the 30 HQ arganizatons are finalizing
their own COOP plans which leverage one standardized template: Inase would be activated in
conjunction with the broader HQ COOP Plan to ensuse continuance of each organization's
primary functional activities,

Existing figkd COOP plansa afso aooress the disnuption of normal cperations due t¢ the
dagradation or loss of a facility damaged o- inaccessible due to an emeargency, and are
ceorninated Inrough district or area management depending on the scope of the emergency.
Area and dislrict office COOP plans detail how essential administrative functions will be
handled from alternate locations. Mail processing and customer service COOP plans include
redirection or diversion of transportation, processing, delivary and retall operatians.

Pandernic COOP Planning

Traditional COOP plans, including those of the USPS. anticipate having to ralocate essential
furctions Lo an altamate facility for 30 days. The dynamic nalure of @ pandemic influenza
requires thal faderal government COOP glanning take a non-iradifional approach to conlinuity
panning and readiness; existing COOP plans must ba medified 10 aocount for the unigue
charactérislics of a pandemic:

= COOP pians must be capable of sustaining operations until normal buginess aclivity can
ke resumed, which could be up 1o twelve weeks

* COOP plans must ensure essenlial services can be provided for levels of efmployee
absenteeism of up fa 40 gercant.



Infection Control Measures or Polential implementation

Managers and superssors should consider implementation of the fallowing infection control
measures {o prifect USPS employees and custemers to the extent feasibie:

Release employess who besoma ill at work.

Increase aftartion to sick leave use and other employee absencas; this may Inchude
directly contacting the employea.

Eliminale nor-critical business iravel, especially to areas of the country expenentcing the
most fu-like illness.

Ceordinate with laca! public health aulherities to sstablish guigelines concaming sick
emplovees' ralum fo vork,

Promote soclal disfancing between employees and cuslomers,

COC does not recommend that individual pecple who are well wear a facemask to protect
themseives from respiratory diseases, including COVID-19. The Poslal Service wil
provide surgical masks, upon requast, 1o empioyees. Sae Management insiruction EL-
810-2009-4,

Vihere approprigle, use telework, allernative work locations, or alternative work schedules
lor applicable employees to ensure that work is performed in the safest mannar possble
for amployeas and customers,

Past infaction contral guidelines in promirent locabons, |.e., personal hygiene steps, what
to do il you become ill al work.

Humen Resources Policlss for Employee Protection
Managers ang supenvisars should da the following:

Coordinate with local public health authorlties to astablish guidelires conceming sick
employees’ return to work,

Encourage employees to follow appropriale health measures and insleuct them about
ways lo stay healthy through frequent safaty talks and in ragular staff meelings.

Uise materials issued through USPS Postal Operations Center and National Operations
Center (POCINOC 24 email account as well as materials posted or the Safaty Rescurces
page at: hip:fisgletyloolkit uses gov: 12/,

Promulgate pertinent messages and materials prépared by USPS Corparate
Communications for distribution 1o USPS employees.

Maintain amplayee privacy and confidentialilty of records as pravidad |n applicable rules
and ragulations. Occupaticnal Health Services physicians and registered nurses wha are
cuslodians of resiricted medical records and documents. alang with managers to whom
any medical records are provided, must protect restricted medical Information

Ensure that employees who have contracted pandemic influsnza are not harassed or
ogiracized.

Uge administrative leave In accordance wih the ELM 519,21 1, whare appropnats.

Retermine on a case-by-case basis, ensuring consistency with USPS ragulations.
granting leave for employees who are prevenled from reporting to work hecause of an
epdemic or pandemic health crisis

Note: Labor Relations or Employee Resource Managemeant will assist supervisors and
Managers as nacessary (0 determine whether leave is appropriate and, if so, the proper
leave category.

Whnere appropriate, use telewerk or alternative work schedules for applicable employees
and alternative work locafions (o ensure that work 13 performed in the safest manner
possiple for employees and customers.




of casual social contacis resulbng in disease ransmigsion; contact intaneniions, such as clostng
schools or cancaling farge gatherings, eliminate or reduce the likelihond of contact with infegied
indiviguats.

Strain: A group of organisms within a species or variety.

Transmission: The means by which contagious, pathogenic microorganisms are spread from
one person o encther, including cantact, airbome, vehicle or vactor.

Department of Agricuiture {USDA): The U.S. govemment agency responsible for ragulating the
salety and devebapmant of food, agriculture, and nalural 18soUrces.

Yaccine: A biological preparation used bo stimutate the production of antibodias and provide
immunity to a disaase-causing organism.

Virulent: Highly 1ethal, causing severs illnees or death.

Views: A small infections agent that replicates anly inside the livirg celts of an arganism. Viruses
are not able te replicats witho.t & host and are not typically considared living organisms,

Wave: The period during which an oulbreak or epidemic occurs either within a community or
aggregated across a larger geographical area. The diseass wave includas the fime during which
disaase coourrance increases rapidly. peaks, and declines back toward baseline,

World Health Organization (WHO): An agency of the United Nations estaslishad in 1848 tp
further intarnaticnal cooperation in improving health conditions.



Hand hyglene: Hand washing with either plain soap or antimicrobial soap angd water and use af
alcohol-based products (gels, rinses, foams) centaining an emallient that do mot requira ihe use of
water

infectious agent: An arganism, such as a bacieria, vinus, fungl or parasite, trat 1s ¢apable of
caueing diseassa.

Infaction control: Measures practiced to decrease tansmission of infactious agents {e.g., proper
hand hyglene, scrupulous work practices, use of persanal protectiva equipment (PPE} [surgical
masks or respiralors, gloves, gowns, and aye protection).

Influenza: A conteglous respiratory iliness caused by influenza viruses that infect the fose,
throal, and sometimes tha lungs. it can cause mild o severe idness, and at times can ‘oad o
death.

fsolation: Separation of infected indiviluals fram those who are nol infacted.

Laboratory Response Network: National network of local, State, and Federa! public naalih, food
tesling, veternary diagnostic, and emironmental lesting laboratories supposed by COC thai
provide the faboratery infrastructure and capacity to respond to biclogical and chamical terronsm,
ana olher puktic heallh amergencies.

Mutation: An alleralion in the genetics of a living organism. In viruses such 3 Influsnza, this can
alter the pathogenicily. Mutation in influenza viruses is difficult to predict,

Cutbreak: An epidemic imisad fo localtzed increase in the incidence of disease, &.9., in a village,
town. or closed institution; a cluster of casas of an infecticus diseasa,

Pandemic: A worldwide epidemi: when a new or navel strain of influenza virys emgrges far
which humans have little ar no immunity and which develops the ability 1o infect and be passed
between humans

Pathogenic: Causing disease or capable of doing so.

Personal protective equipment (PPE): Specialized clolhing and equipment which croale a
barrier designed lo prevent exposure 1o health and safely hazards, examples include safety
glasses, goggles, face shields, gloves. respiraiors and form fiting particle maske.

Quarantine; Separation of individuals whe have been exposed to an infection but are no* yat il
from others who have nat been exposed to 1he transmissble infection,

RO: Represents the basic reproductive rate of a pathogen, L., the average number of secondary
infections caused by an infected individual within a given secial context, An RO = 2 means that
infected individuals, on average, transmit infection to wo other peopie. 50 that évery generation
of disease Iransmission doubles the number of people infected, RO wil change during an
epidem:c as public haalth interventions are appliec, individuals' behavior changes, and as the
peol of persons susceptible to the disease is depleted

Seasonal influenza: Infugnza A and B viruges that spread and cause iliness in people during
the time of year known &% ihe "llu season.” Seasonal in’luenza viruses cause annual U.S
influenza epidemics during fall. winter, and spring, and circulate among people worldwide,
Seasonal influenza A and B viruses are continually undergoing evelution In unpradiciable ways.

Social Distancing: Infechon control strategias that retuce iha duration andfor intimacy of soclay
contacts and theredy fimit the transmission of influanza. There are two basic categores of
intervention: transmisséon interventions, such as the use of facemasks, may reduca the likelihood
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Flu and respiratory disease prevention tips

It's currently flu and respiratory iliness season which means proactive
messaging continues on ways to stay healthy. Just as with influenza,
the new coronavirus, known as COVID-19 (pronounced CO-vid 19),
follows the same tips on ways to stay healthy. The Centers for
Disease Control and Prevention (CDC) recommends these steps to
help prevent the spread of any respiratory viruses, including the
COVID-19:

« The most important step is to wash your hands often with soap
- and water for at least 20 seconds, especially after going to the
bathroom; before eating; and after blowing your nose, coughing
or sneezing. And always wash your hands with soap and water
if your hands are visibly dirty.

« If soap and water are not available, use an alcohol-based hand
sanitizer with at least 60-percent alcohol.

« Avoid touching your eyes, nose and mouth with unwashed
hands.

« Avoid being exposed through close contact with people who are
sick.

- Stay home when you are sick, and get well.

» Cover your cough or sneeze with a tissue, then throw the tissue
in the trash.

Clean and disinfect frequently touched objects and surfaces.
Regarding COVID-19, coronaviruses are generally thought to be
spread most often by respiratory droplets. CDC states that because
of poor survivability of coronaviruses on surfaces, there is likely very
low risk of spread from products or packaging that are shipped over a
period of days or weeks at ambient temperatures.

(continued on next page)
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CDC has further stated that, currently there is no evidence to support
transmission of COVID-19 associated with imported goods and there
have not been any reported cases of COVID-19 in the United States,
associated with imported goods.” CDC 3/4/2020

Use of Face masks

e CDC does not recommend that people who are well wear face
masks to protect themselves from respiratory diseases,
including COVID-19.

e CDC states face masks should only be used by people who
show symptoms of COVID-19 to help prevent spreading the
disease to others.

During any flu season, CDC recommends getting a flu vaccine, taking
everyday preventive actions to help stop the spread of germs, and
taking flu antivirals, if prescribed.

For current information and more details, visit the CDC website, at
www.cdc.gov.

Thank you for listening.

Source: CDC FAQs https://www.cdc.gov/coronavirus/2019-
ncov/faq.htmi#basics dated 3/4/2020
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